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NORTH WALES CJC’S ECONOMIC WELL-BEING SUB-COMMITTEE
11/04/2024

Present:

Voting Members - Councillors:- Nicola Roberts (Isle of Anglesey County Council), Nia Jeffreys
(Cyngor Gwynedd), Charlie McCoubrey (Conwy County Borough Council), Dave Hughes
(Flintshire County Council), Jason McLellan (Denbighshire County Council) and Nigel Williams
(Wrexham County Borough Council).

Co-opted Members (Without a Vote) — Professor Joe Yates (Wrexham University) and
Gwenllian Roberts (Grwp Llandrillo Menai).

Chief Officers — Dylan Williams (Isle of Anglesey County Council), Sioned Williams (Cyngor
Gwynedd), Rhun ap Gareth (Conwy County Borough Council), Graham Boase (Denbighshire
County Council), Neal Cockerton (Flintshire County Council) and Alwyn Jones (Wrexham County
Borough Council).

Host Authority — lwan Evans (Monitoring Officer), Dewi Morgan (Statutory Finance Officer), Sian
Pugh (Assistant Head of Finance) and Rhodri Jones (Democracy Services Officer).

Ambition North Wales - Alwen Williams (Interim Chief Executive of the North Wales Corporate
Joint Committee), Hedd Vaughan-Evans (Head of Operations), David Mathews (Land and
Property Programme Manager), Stuart Whitfield (Digital Programme Manager), Elliw Hughes
(Growth Deal Programme Manager) and Kirrie Roberts (Digital Connectivity Project Manager).

Also in attendance - Professor Paul Spencer (Bangor University) and Jonathan Cawley (Eryri
National Park)

1. ELECTION OF CHAIR

RESOLVED to elect Councillor Mark Pritchard as Chair of the Sub-committee for
2024/25.

In the absence of the Chair, it was resolved to elect Councillor Charlie McCoubrey as Chair
for this meeting.

2. ELECTION OF VICE-CHAIR

RESOLVED to elect Councillor Charlie McCoubrey as Vice-chair of the Sub-
committee for 2024/25.

3.  APOLOGIES
Apologies were received from:-

e Councillor Mark Pritchard (Wrexham County Borough Council) with Councillor Nigel
Williams deputising.

e Councillor Gary Pritchard (Isle of Anglesey County Council) with Councillor Nicola
Roberts deputising.

e Aled Jones-Griffith (Grwp Llandrillo Menai) with Gwenllian Roberts deputising.

¢ Dafydd Gibbard (Cyngor Gwynedd) with Sioned Williams deputising.
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DECLARATION OF PERSONAL INTEREST

There were no declarations of personal interest.

URGENT ITEMS

No urgent matters were raised.

TERMS OF REFERENCE FOR THE ECONOMIC WELL-BEING SUB-COMMITTEE
The report was submitted by the Monitoring Officer.

DECISION

To adopt the Terms of Reference.

REASONS FOR THE DECISION

The Sub-committee must implement those rules and procedures as adopted by the CJC
and set out in the Terms of Reference — these are the powers delegated to the Sub-
committee. Any amendment to these terms must be approved by the Corporate Joint
Committee.

DISCUSSION

A formal Terms of Reference was presented for the Sub-committee, which had already
been adopted by the North Wales Corporate Joint Committee. It was explained that the
document significantly reflected North Wales’ previous Economic Ambition Board Terms of
Reference. It was noted that it is intended to continue with the previous arrangements,
explaining that the only addition to the Terms of Reference is the statutory power that the
Corporate Joint Committee and this Sub-committee has over the Region’s economic well-
being, noting that details on these duties would be added in due course.

CO-OPTION ONTO THE ECONOMIC WELL-BEING SUB-COMMITTEE

The report was submitted by the Monitoring Officer.

RESOLVED

To postpone the discussion and decision on this matter until the next Meeting.
REASONS FOR THE DECISION

On 21 March, the North Wales Corporate Joint Committee agreed that the membership of
the Economic Well-being Sub-committee would consist of six Council Members of the North
Wales Corporate Joint Committee, together with a representative from each of those bodies
represented on the North Wales Economic Ambition Board to be appointed as non-voting
co-opted members.

DISCUSSION

It was considered to postpone the discussion on Co-opting a member of the Eryri National
Park Authority to this Sub-committee, as well as the decision on the matter, to the next
meeting. It was explained that this would provide officers with the opportunity to check
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technical matters within the co-opted regulations, before bringing a proposal for a member
to the attention of the Sub-committee.

ECONOMIC WELL-BEING SUB-COMMITTEE FORWARD WORK PROGRAMME
The report was presented by the Head of Operations.

RESOLVED

To agree on the Forward Work Programme

To confirm that the Chair may amend the Plan to consider variations in scheduling
work subject to the Plan being brought to the following meeting of the Sub-
committee for agreement.

REASONS FOR THE DECISION

The Forward Work Programme sets out the calendar of meetings, and additionally outlines
the work to be carried out by the Sub-committee following its delegated functions as set out
in its terms of reference.

DISCUSSION

It was reported that the Forward Work Programme notes all the projects which had been
programmed for the current financial year so far. It was noted that additional business
cases would be added to the Forward Work Programme when it would be timely to do so.

APPOINTMENT OF GROWTH DEAL SRO
The report was presented by the Head of Operations.
RESOLVED

1. That the Sub-committee appoints Dylan Williams (Chief Executive of the Isle of
Anglesey County Council) as the new Senior Responsible Owner (SRO) for the
Growth Deal.

2. That the Sub-committee agrees to review the arrangements in 12 months’ time.

REASONS FOR THE DECISION

To seek to confirm the appointment of the SRO of the Growth Deal in line with the decisions
made by the Economic Ambition Board in February 2025, to separate the role of the SRO
and the Portfolio Director in response to the new requirement from the Government.

DISCUSSION

It was explained that this Item derived from the meeting of the North Wales Economic
Ambition Board, where it had been agreed to separate the posts of the Portfolio Director
and the Senior Responsible Owner (SRO). It was noted that an application had been made
at that time for a nomination from the Chief Executives of the Local Authorities to be able to
appoint the Growth Deal’s Senior Responsible Owner.

It was confirmed that Dylan Williams, Chief Executive of the Isle of Anglesey County
Council, had been nominated to deliver the role of the Growth Deal’'s Senior Responsible
Owner. It was noted that the report enquired whether the Sub-committee was eager to
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approve this nomination, with the confirmation that the appointment would be reviewed
every 12 months.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED

RESOLVED to exclude the press and public from the meeting during the discussion
of Item 10 as it is likely that exempt information will be disclosed as defined in
Paragraph 14 of Annex 12A of the Local Government Act 1972 - Information
regarding the financial or business transactions of any particular person (including
the authority holding such information).

There is an acknowledged public interest in openness in relation to the use of public
resources and related financial issues. However, it was acknowledged that there were
occasions, in order to protect the financial and commercial interests, that matters related to
such information needed to be discussed without being publicised. The report is specifically
regarding financial and business matters together with associated discussions. The
publication of such commercially sensitive information could adversely affect the interests of
the bodies and the Councils and undermine the confidence of other Growth Deal
participants in sharing sensitive information for consideration. This would be contrary to the
wider public interest of securing the best overall outcome.

PORTFOLIO REVIEW

The report was submitted by the interim Chief Executive of the North Wales Corporate Joint
Committee and the Head of Operations.

RESOLVED

That the Sub-committee agrees to the project-specific recommendations, as set out
in section 5 and Appendix 1 of this report following the completion of the portfolio
review.

To approve the establishment of a Reserve List as set out in section 7 and Appendix
2 of this report, together with the criteria and timetable for the Expression of Interest
(EQI) process to appoint projects to the reserve list.

To add an alternative scheme for Trawsfynydd to the formal Contingency List of the
Growth Deal.

That the Sub-committee asks the Portfolio Management Office (PMO) to agree to a
streamlined assurance and approval process with the Welsh and UK Governments to
enable decisions on new projects to be made in an effective and efficient manner.
REASONS FOR THE DECISION

The decision is in response to the request made by the Economic Ambition Board in
February 2025 to review projects in the Growth Deal that are at risk of not being delivered,
and to put forward clear recommendations for consideration.

DISCUSSION

The Report was discussed.

FULL BUSINESS CASE - 4G+ (CONNECTED KEY SITES AND CORRIDORS)
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The report was presented by the Digital Programme Manager.
RESOLVED

That the Economic Well-being Sub-committee approves the Full Business Case for
the 4G+ (Connected Key Sites and Corridors) project stating that the initial phase of
grant scheme design after approval of the Full Business Case will require a final
subsidy management assessment of the proposed Subsidy Scheme.

That the Economic Well-being Sub-committee delegates the right to the Portfolio
Director, in consultation with the Chair, the Vice-chair, the Section 151 Officer and
the Monitoring Officer to agree on the final design of the grant scheme.

That the Economic Well-being Sub-committee delegates the submission of the
project to the Portfolio Director including subsequent individual grant awards in
accordance with the final grant scheme up to £500,000.

REASONS FOR THE DECISION

To seek Sub-committee approval of the Full Business Case for the 4G+ Project (Connected
Key Sites and Corridors).

The Ambition Board approved the Outline Business Case for the project on 15 March 2024.
The project subsequently received assurance process approval from the Welsh
Government. This enabled the Portfolio Management Office to move forward with the
development of the Full Business Case.

DISCUSSION

The Report was discussed.

The meeting commenced at 10:00 and concluded at 12:15.

Chair



